South Whidbey Parks & Recreation District

October 13, 2009 – Special Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present:  Linda Kast, Jim Porter, Matt Simms, Allison Tapert and Don Wood
Staff Present:  Terri Arnold, Tom Fallon, Peggy Hockett and Carrie Monforte 

Linda called the meeting to order at 6:33 p.m.  The attendance sheet is attached for permanent records only.

II.    Budget Discussion 
A. Draft M&O Budget

Terri informed the commissioners of her discussion with Dan Jones, Island County Statistician, who stated there has been no growth in property values but new construction is estimated to be 3% this year.  Terri said Dan does not know the value of wind turbines or utilities yet.  Terri said we can request an increase in property tax next year of 1% or the implicit price deflator (IPD) amount, whichever is less. This year the IPD is a negative amount so in order to receive a 1% increase, the Board would need to pass a resolution stating a substantial need for a 1% increase.  This resolution requires a super majority of commissioners to approve the resolution.  Terri stated that the substantial need of the District could consist of the increasing costs of material, supplies, labor and benefits.  Matt stated that the justification for the 1% increase could be that the District has grown in size.  Allison said she did not see why we needed to ask for a 1% increase. 
 Linda stated the commissioners needed to decide if they were going forward with the 1% increase tonight.  Matt said they should go forward with the 1% increase but Allison said she did not see the substantial need for the increase.  Terri stated that if Initiative 1033 passes, it will cap the District’s property tax receipts at the current amount and the District will have to go to the voters to increase the amount.  Matt said the difference between the IPD and the 1% is approximately $8,300.  Linda said they could inform the voters that the District was not taking a 1% increase which would look good in the public’s eye.  Matt said they could justify the 1% increase by tying it to a specific item such as the new facility or Trustland Trails.  Jim said he is leaning toward not asking for the increase but a case could be made for taking the increase, even for the Health Services building, but they need to gauge the mood of the public.  Linda said they could emphasize the ADA access of the new building or the cost of another employee to justify the increase.  Linda suggested Terri write up a new resolution and justify the increase with the addition of the Health Services building and other District properties such as Trustland Trails.   
Terri stated that the beginning cash balance for 2010 had increased from the previous budget report and the Maintenance budget had been cut by 10%.  Terri said the Secondary Funding budget had been consolidated with the Capital Improvements & Equipment budget and funds for the maintenance facility had been allocated between 2009 and 2010.  Matt stated that according to the Programs budget, program expenses are expected to decrease while revenue continues to go up in the next five years.  Matt stated that the commissioners needed to decide if they should run the levy at a lower rate with no extra money for capital items or run the levy at the same level and have funds to support capital items.  Don stated that the District may need to complete larger maintenance projects and if the levy is decreased, the District may have to go back to voters for more money in the future which would be difficult.  Matt stated that they could chip anyway at items in the master plan with the extra money or set up a project fund which could be used to purchase property if it becomes available.  Linda said the election will have passed before the District budget is signed which would give them an idea of what the public view is. Linda said she agrees they should set aside funds for repairs or capital purchases and is comfortable with maintaining the levy rate at 15 cents and growing the district.

Terri said she met with Ed Field, Port Manager, and he asked if the District wanted to maintain the landscape of three Port properties (Humphrey Road parking lot, Clinton Beach Park and Phil Simon Park) for which the District would be reimbursed $850/month. Tom said he would prefer to not take over the landscape maintenance because that is not the objective of the District.  Jim agreed with Tom.  Matt said they could use this as an opportunity to come up with an agreement with the Port to use their properties for District programs.  

Jim said he wants to keep the District levy at 15 cents per $1,000/assessed value.  Jim said the District has a plan to use the money and he does not think the public has a problem with the product the District is offering.  Allison suggested the commissioners review the comprehensive plan and she is okay with staying at 15 cents if the taxpayers are receiving something, such as boats or cabins.  Linda stated that Jim Day still wants to build a tennis facility which could be built on property that the District purchases.  Tom stated that Island County may want the Health Services building back so they could set money aside to build office space.  Matt stated that he was in favor of setting aside funds for the project fund which could be used for property acquisitions and the comprehensive plan.  Linda suggested they speak to Mr. Dakin to see if he would grant the District a first right of refusal.  Tom said that Mr. Dakin was always being approached by others who want his property and Mr. Dakin said the cost of his property would be expensive.  Linda stated that they may be able to obtain grant funding to purchase the property.  
Matt said they should consolidate the Secondary Funding line item with the Projects line item with the objective of accumulating $300,000 by 2014, pending a comprehensive plan review.  Don said they should move the maintenance facility away from the well and Matt agreed, stating the maintenance facility is in a different location according to the master plan.  Tom stated that they had spoken with the Department of Natural Resources about clearing the site.  Tom decided to reduce the size of the building to 4,000sf which would eliminate the fire flow issues and SEPA requirements.  Terri said the cost of the building is now $25,000 instead of $29,000.  Linda asked how the old buildings would be used and Terri said one building would be used for triathlon and special events supplies.  Tom said he could also store out of season items like the top dresser and certain mowers.     
Tom said the County had approved the septic site registration for the maintenance facility.  Tom said there was a possibility that the soils would be better on the opposite side of the trails for a community center septic system.  Matt said there are always other septic options so they could always move forward to find out what the other options are.  Linda suggested they ask Dale Strickland to test the soils on the four acres where the trailer is located.

Don, Jim and Linda said they were okay with the budget as stated but Allison said she was unsure about it.  Matt said they should stick with the IPD amount and reduce the amount in the Projects account.  Matt said they do not need the 1% increase and Allison agreed.  Linda said if they do not increase the property tax amount, she wants to make a point of it to the public.  Matt said they could issue a press release stating that the District has not requested an additional 1% in property tax income for 2010.  Matt made a motion to accept the IPD amount and not complete a special resolution to go outside the IPD amount (no substantial need resolution would be necessary).  Allison seconded the motion and the motion was unanimously approved.   

Terri asked if they could spend money from the park improvement bond on the maintenance facility. If so, she said she would cut funds from the maintenance facility in the M&O budget and instead pull money from the park improvement bond to compensate. 

Matt stated the commissioners needed to discuss increasing the Reserve Fund to allow for additional months of expenses.  
Linda stated that the November Board meeting would begin with the final budget hearing at 7:00 p.m. and continue with the regular Board meeting at 7:30 p.m.  

B. Park Improvement Bond Budget
Terri asked if they could move forward with the purchase of the trailer and chipper.  Linda said she was okay with the purchase and Matt agreed it would be useful for Trustland Trails.  Matt suggested they purchase a chipper that makes useful chips.  Tom said the wood chips would be blown into woods.  Linda suggested they discuss the purchase at the next meeting.
III.   New Business
A. Health Services Building Lease

Terri informed the commissioners that she had a revised copy of the building lease for them to sign.  Terri said the lease would be effective November 1st but it first had to go before the Board of Island County commissioners on October 19th for their approval.  Terri said the gutters have to be replaced and the roof cleaned on the new building.  Terri said they would be changing the exterior sign but the largest sign they could install was 3ft x 3ft.  Terri said Tom’s crew had cleaned up the entry and mowed the lawn.  Terri said she had spoken with Dan Sherk, Island County Facilities Director, and they were working out the master keys and key codes.  Terri said Dan Sherk had concerns about removing the walls within the building that Carrie wanted taken out so she will be talking to him about his concerns.  Tom said Jerry Foreman would be painting the interior of the building.  Matt made a motion to approve the building lease as written.  Don seconded the motion and the motion was unanimously approved.    

IV.  Adjournment

There being no further business the meeting was adjourned at 8:41 p.m.
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